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IMPROVE YOUR MANUFACTURING BUSINESS

In a world obsessed with performance, manufacturing companies must develop a solid productivity
culture and strategy in order to successfully negotiate the challenges involved in achieving continuous
improvement. In order to overcome these serious challenges, one of the key first steps is to understand
the roots of poor performance. Although the causes of poor performance can be quite widespread, in
general, they may be attributed to the following:

Lack of a committed culture

Unattainable expectations

Unreasonable complexity

Lack of effective training and needed tools

Poor information leading to bad decisions

Effective continuous improvement programs must leverage subject-matter experts, involve cross-
discipline teams, use analytical tools, develop best practices, and regularly execute corrective actions.

Parsec’s TrakSYS™, the leading real-time operations and performance management solution, is widely
used by global manufacturing companies to measurably improve asset utilization and productivity.

TrakSYS takes the guess work out of the decision-making process by delivering
the relevant information to the right people — when they need it — regardless
of where they are.

INTELLIGENCE-BASED DECISION MAKING WITH CONFIDENCE




INNOVATE WITH CONFIDENCE

Often companies shy away from innovation because of
fear of business disruption, regulatory compliance,
and cost. TrakSYS safely introduces the needed

innovations that economically drive productivity
without risking disruption of operations.

Through non-intrusive data collection
from disparate sources across the
enterprise, along with advanced analytics
and personalized information delivery,
TrakSYS provides the timely intelligence
thatis the foundation of effective decision
making — decisions that drive productivity
and prosperity.

By analyzing the impact of various factors across the value chain on resources,
product quality, yield, schedule, compliance, goal attainment, and cost; TrakSYS
empowers the stakeholders to make fact-based decisions that significantly improve
productivity and profitability of manufacturing operations.

INNOVATION IS KEY TO IMPROVEMENT




TrakSYS - DESIGNED FOR PRODUCTIVITY

SCALABLE | EXTENSIBLE | FLEXIBLE
Effectively manage manufacturing operations in real time with TrakSYS for measurable improvement

in performance.

e Configuration-based modeling ¢ Effective involvement of stakeholders

e Quick and non-intrusive deployment e Personalized intelligence on time and on demand

e Scalable and cost effective

Optimized operations

e Infrastructure independent
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Quick, clear, and measurable productivity improvement
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